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Year in limelight
adds to the buzz

European Capital
of Culture status
has been a catalyst
for a raft of revival
projects, writes
Andrew Bounds

an 10m people be
wrong? That is the
number expected to
visit Liverpool this
year as the UK city cele-
brates being European Capi-
tal of Culture. With 6m tour-
ists by July, the port has
become the most visited city
in Britain after London and
Edinburgh. By the end of
this year, millions will have
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Tourism European Capital
of Culture year has brought
a range of events to
Liverpool — ex-Beatle Ringo
Starr (right) played at the
opening concert in January
- and has focused
international attention on
the wealth of attractions

in the city centre and
beyond, writes William
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come for the first time.

The visitors might have
arrived for concerts by Paul
McCartney or Simon Rattle,
paintings by Gustav Klimt
or Ben Johnson, or even to
watch Fernando Torres on
the pitch or Cilla Black in
pantomime. But they will
have also have discovered a
waterfront designated a
world heritage site by the
United Nations, Europe’s
largest new shopping and
leisure district, the biggest
collection of museums in
any European non-capital
city, and one of Britain’s
warmest welcomes. “Liver-
cool” is back.

Liverpool has always been
a city of contrasts: some of

Property Developers are
having to adjust to a
tougher environment, writes
Paul Unger Page 4
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Britain’s richest folk living
cheek by jowl with its poor-
est; an imperial port grown
prosperous through slavery
where freed blacks were
treated with dignity as
equals and freely intermar-
ried; home of Britain’s sec-
ond-oldest concert orchestra
and its most famous pop
band; one of the UK’s safest
big cities with a reputation
for teenage crime.

Even Kevin Keegan, the
former Liverpool idol and
England manager, once
cracked that he had risked
his car wheels by visiting
players there. But finally it
seems to be catching the
world’s attention for its
highs rather than lows.

“This year has changed
the perception of the city,”
says Warren Bradley, city
council leader. A media that
once lost no opportunity in
knocking Liverpool is now
giving it positive publicity,
he says.

There is certainly a buzz
about the place. Capital of
Culture status has acted as a
catalyst for a raft of projects
to remake the city. There is
a new 10,600 seater arena
and neighbouring conven-
tion centre on the waterfront
that is bringing in regular
business visitors. A busy
cruise ship terminal revives
memories of the days when
Cunard’s graceful liners
would depart from Pier Head
for New York. The £1bn Liv-
erpool One shopping centre
opens fully today, providing

the missing piece of the jig-
saw between the spruced-up
Pier Head and Albert Dock
and the Lime Street station
and museum quarter.

In December a long-
awaited rail line upgrade
will bring Liverpool within
two hours of London for the
first time since the Victorian
era.

John Lennon airport is the
fastest-growing in the UK,
carrying more than 5.5m
passengers last year. Two
strong universities, Liver-
pool and Liverpool John
Moores, have helped regen-
erate the city centre through
buildings and student
accommodation and foster a
creative and biotechnology
sector.

Speke, to the south of Liv-
erpool, hosts a leading bio-
technology manufacturing
cluster next to what was
once one of Britain’s most
deprived council estates.

“Something extraordinary
is happening in Liverpool,”
says Rod Holmes, project
director for the Liverpool
One scheme for Grosvenor,
the Duke of Westminster’s
property company.

The culture year has pro-
vided the same feelgood fil-
lip as the 2002 Common-
wealth Games did for Man-
chester, and Mr Bradley says
Liverpool has stayed true to
its democratic traditions by
ensuring that 70 per cent of
the events were free.

Capital of Culture status
merely capped the help that
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Some of Liverpool's leading
business figures — including
Mersey Partnership
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Lorraine Rogers

— talk about the

city region and

its prospects at
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liverpool

Red carpet treatment: shoppers at the opening of Liverpool One in May — Phase Two is due to open today

Liverpool has received from
the European Union.

The UK’s accession in 1973
hastened Liverpool’s decline
as its mighty docks relied on
trade with the US and

Ports are handling
more traffic than
ever and are
expanding, though
with reduced staff

former colonies rather than
the continent. However,
Brussels has since pumped
in hundreds of millions of
euros into Liverpool, classed
as one of its most deprived
areas.

It is a rare euro-friendly

haven on the sceptical isle.

The piecemeal develop-
ment that began after the
Toxteth riots with the 1984
International Garden Festi-
val has finally started to
reach critical mass. While
that site remains overgrown
and deserted, there are signs
that the new crop of projects
is more sustainable.

Mark Basnett, director of
operations at the Merseyside
Partnership, the inward
investment and tourism
agency, says: “Lots of people
who have not perhaps been
here for 15 years or more see
at first hand the change in
the place and that has lots of
pull. There is a sense of con-
fidence and pride.

“We now have a credible
product to put into the mar-
ket. The next 15 years are

going to be incredibly excit-
ing here.”

Traditional strengths
remain. The area’s ports are
handling more traffic than
ever and are expanding,
though with reduced work-
force. Tata, the new Indian
owners of Land Rover and
Jaguar, have committed to
the future of the Halewood
plant, one of Europe’s most
efficient. General Motors has
pledged to build a new Vaux-
hall Astra and possibly its
electric Volt car at Ellesmere
Port.

The chemical factories
along the Mersey continue to
churn out world-leading
products as well as billows
of smoke.

There is still a long way to
go. Indeed, one of the rea-
sons Liverpool is doing well

With our £243bn’
turnover, we're a
global player.

England’s Northwest has an economy bigger

Itis home to Europe’s largest concentration of

is that it started from such a
low base.

It remains the most
deprived borough in Eng-
land. Property prices have
not fallen as much as in
many parts of the country
because they were already
relatively cheap. Growth in
added value per head, a
measure of productivity, in
Merseyside was among the
UK’s fastest between
1995-2005, increasing by two-
thirds. But it remained
£7,716, 82 per cent of the
average in the north-west.
Equally, it houses just 23.1
businesses per 1,000 people,
compared with 33.1 in the
region and 40.1 nationally.

Much of the south of the
city has been revitalised but

Continued on Page 3

among them some of the world’s leading

companies. It also offers first class connectivity with
two international airports, one of Europe’s largest
in Manchester and one of the fastest growing

in Liverpool, flying to more than 250 destinations.

than many hi-tech countries such as Hong Kong,
Singapore and Malaysia.

biomanufacturing, including several multinational
businesses, the National Biomanufacturing Centre
and the world-leading Liverpool School of Tropical
Medicine, awarded $100 million from the Gates
Foundation. Liverpool also has international
expertise in computer games development,
automotive production and wealth management.

Liverpool is at the heart of this success.

To find out more about business opportunities in
Liverpool and England’s Northwest, visit
www.enw.co.uk/invest

With the completion of the £1 billion Liverpool One
scheme — Europe’s largest retail-led development —
a new Arena and Convention Centre, combined
with its status as European Capital of Culture 2008,
the heart of the city has been transformed.

The city sits within a Northwest region of almost

seven million people and 247,000 businesses — *Office of National Statistics, ABI Report (published 31.07.2008).

.
Northwest

.
RecionAL pevetopmeT acency | L fver ?00‘

FFICIAL PARTNER

EUROPEAN CAPITAL OF CULTURE

INVEST IN

englandsnorthwest

|
|
|
@)

Manchester | Liverpool | Cheshire | Lancashire | Cumbria




*

FINANCIAL TIMES WEDNESDAY OCTOBER 1 2008

Doing Business in Liverpool & the North-West

Recovery from
paralysis starts
to bear fruit

A construction-led
boom has given city
a kickstart, writes
Andrew Bounds

e shocks that hit
Liverpool in the late
20th century para-
lysed its economy.

Britain’s trade shifted from
the west coast and its colo-
nies to the south-east and
Europe. Container ships
arrived, requiring far fewer
dockers and ending much of
the processing work on
which the onshore economy
depended. Passengers des-
erted the big cruise ships for
airlines — all this in a city
where a fifth of the work-
force relied on casual labour
when the boat came in, a
contrast to the mill towns
around it where work was
tough but regular.

The recovery is just begin-
ning to bear fruit after an
astonishing building pro-
gramme. Since 2000, almost
300 different projects worth
£7.3bn have been built or
begun, according to the Mer-
sey Partnership (TMP), the
economic development
agency.

They range from confer-
ence facilities and hotels —
six new ones have almost
doubled the number of beds
— to transport infrastructure,
health centres, houses and
schools. Half a million
square feet of new office
space was taken up last year
at prices well below the
national average.

The construction-led boom
has kickstarted the econ-
omy, leading to growth of
25.9 per cent between 2000
and 2005, on a par with other
big northern cities such as
Greater Manchester and
Glasgow. Merseyside gained
11,600 jobs in 2001-06, rather
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less than the regional aver-
age. The 3.8 per cent unem-
ployment rate is lower than
the West Midlands but
behind its northern peers.

Gross value added per
head, a key measure of pros-
perity, is growing less
slowly. At £12,784 it is 72 per
cent of the UK average and
82 per cent of that of the
north-west.

Generations of low expec-
tation and poor health have
left Merseyside’s only raw
material — its people - in
poor shape. While examina-

‘Companies can
cut costs by a third
moving here. But
there is also a
quality of life here’

tion results have now caught
up with the national aver-
age, just 62 per cent of
school leavers have basic
qualifications, lower than
anywhere outside South
Yorkshire or Birmingham.
Some 6,000 Merseyside 16 to
18-year-olds are not in educa-
tion, work or training — 10.9
per cent compared with 7.7
per cent nationally.

Consumers have this year
kept the boom going, with
the capital of culture bring-
ing in record numbers and
the opening of the Liverpool
One shopping centre boost-
ing sales. Tourism is now a
£1.2bn industry.

The economic base has
broadened. Speke Garston,
south of the city, has become
one of Europe’s leading
biomanufacturing sectors.
Some 50,000 people work in
the sector. Companies such
as Sony have big operations
designing video games. A
media sector is clustered
around Lime Pictures. In
total, the city’s knowledge
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economy, which includes
professional, technical and
scientific occupations,
accounts for more than
310,000 jobs in Merseyside,
half the total. The quarter is
centred on the three univer-
sities: Liverpool, Liverpool
John Moores and Hope, the
UK’s only ecumenical higher
education institution.

The universities have been
key drivers of growth both
with research spin-offs ands
multimillion-pound build-
ings. Their 50,000 students
bring in an estimated £250m
annually.

The legal and financial
services sector is also hold-
ing up well. Hill Dickinson,
the only big law firm with
headquarters in Liverpool,
has seen fee income grow 20
per cent annually in 2003-08,
according to Legal Business
magazine. That put it fourth
in the country, while its
total equity partner profits
were in the top 20.

All this regeneration has
also caused disruption.
Large parts of the city have
been impassable for months,
putting off visitors. Many
businesses have been dis-
rupted by the works and
some find themselves
trapped in areas marked for
redevelopment, which might
not arrive for years, if ever.

Phil Rees-Roberts, a law-
yer who fights for compensa-
tion from those served with
compulsory purchase orders,
says too many small busi-
nesses lose out. “I accept the
need for big visionary
projects but sometimes there
is a very high-handed atti-
tude. The whole process is
very unfair. It can blight
some businesses,” he said.

Many developers believe
the planning laws are
stacked against them. Peel
Holdings has warned that it
will pull its £10bn plans for
giant ports at the mouth of
the Mersey if they are held
up by the planning process.

Next year is looking grim-
mer. The UK downturn will
affect Liverpool and the
injection provided by its
year as the European capital
of culture will be over.

The car industry, which
employs thousands building
Land Rovers and Jaguars at
Halewood and Vauxhalls at
Ellesmere Port, is under
pressure because of high tax
and fuel prices. High energy
prices will squeeze chemical
plants along the Mersey.
Chester’s financial services
cluster is already shedding
jobs at Intelligent Finance,

HBOS’s mortgage unit there.

Inward investment agen-
cies such as TMP and Liver-
pool Vision have been as
busy trying to protect exist-
ing jobs as creating new
ones. About 100 are to go as
the Liverpool Daily Post and
Echo, part of Trinity Mirror,
closes its printing press. Liv-
erpool Vision is brokering
talks to prevent the Royal
Mail closing its sorting
office, which employs sev-
eral hundred.

Yet Rod Holmes, project
director of Liverpool One,

which is creating 5,000 jobs,
is optimistic. It has a high-
street in-house job agency
where people have counsel-
lors to help with basics such
as creating a CV and prepar-
ing for interview. Thousands
have used it. “Five years
ago, young people said there
was not anything much for
them here and they wanted
to get out. Now Liverpool is
the centre of the universe
and there is faith in the
future,” he said.

However, Lorraine Rogers,
chief executive of TMP, also

believes the downturn could
help the city attract more
investment. “The commer-
cial arguments are easy to
make. Companies can cut
costs by a third moving
here. But there is also a
quality of life here.” She
cites the countryside, top-
flight football and rugby
league, world-famous golf
courses such as Royal Birk-
dale and cultural attractions
such as the Tate and Royal
Philharmonic Orchestra.

The paralysis is certainly
over.

Young

ouns

leading the
turnround

Andrew Bounds
finds start-up rates
in 18-24 age group
twice UK average

Merseyside’s dependency
culture is turning round and
it is the young leading the
charge. The area has 23 busi-
nesses per 1,000 people com-
pared with 33.1 for the
region and 40.4 for the UK as
a whole. But start-up rates
among 18 to 24-year-olds are
twice the national average.

Over the past decade, the
number of businesses has
grown by a fifth. Five times
more people go self-
employed every year than in
the rest of the UK.

The Mersey Partnership,
which compiles the figures,
said: “With our policy
agenda on tackling Mersey-
side’s low levels of entrepre-
neurship, this is a good sign
that we are beginning to
catch up with the national
average.”

St Helens, Liverpool and
Knowsley councils have all
put emphasis on stimulating
private enterprise, with
extensive help for those
starting up.

The councillor responsible
for the programme in Liver-
pool, Gary Millar, a success-
ful entrepreneur himself,
runs a recording studio and
hotel in the city.

Start-up rates (as a per-
centage of new businesses
compared with the existing
stock) are more than 10 per
cent — and 71 per cent of
businesses were surviving at
least three years, above the
national average, in the
three authorities.

A new business is opening
almost every day somewhere
in Merseyside, helped by
public seed-funding and a
range of free advice.

Take Stephen McCoy, an
electrician. He left school at
16 and joined his uncle’s
electrical firm but, after
learning the basics, decided
to set up on his own, install-
ing high-end home cinemas
and lighting systems. “I
always had ideas for starting
a business but did not know
how to go about it,” he said.
He found help from Blue
Orchid, a company that
works across Merseyside
helping start-ups. A counsel-
lor helped him prepare a
business plan, which he took
to the Prince’s Trust.

The board liked his idea. It
had just one suggestion:
when going on building
sites, change the name from
Twinkle Luxury Lighting.

“That name was aimed at
the ladies who tend to
choose things for the house.
It was good that they were
interested enough to be help-
ful,” says Mr McCoy.

Mr McCoy had to change
his original plans as he
found less work for install-
ing TV equipment and more
doing lighting among Mer-
seyside’s nouveau riche. But
he said his knowledge of
business plans and cash
flows helped him do that. He
now employs several family
members and says that busi-
ness success begins a virtu-
ous circle.

“I think it really helps if
you know people who are
successful and I would like
to help out with others,” he
said. “I see a lot of people
who could do what I did but
don’t know how.”

Mr McCoy is from Knows-
ley, a deprived area on the
outskirts of Liverpool that
has seen a big economic
turnround in the past 25
years.

Ron Round, leader of the
council, wants to double the
number of companies in the
borough and find 8,500 more

‘There is a resource
here ... a culture
where people want
to roll their sleeves
up and get involved’

jobs. He has already
announced a plan to give 100
16 to 18-year-olds a three-
year apprenticeship with
local companies by Christ-
mas. More than 80 have
already been found place-
ments with the council,
using £1.5m in government
money to top up their wages.

Mark Bigley, chief execu-
tive of Secured Mail, a young
postal delivery company that
has expanded thanks to ven-
ture capitalists investing
European Union money, said
he struggled to find premises
because there was so much
competition for them.

Mr Bigley, a councillor in
Sefton, north of Liverpool,
said the area’s workforce
also had a can-do attitude.
“We have young and old
long-term unemployed.
There are people out there
who have struggled to get
employment because of their
age. They are not grateful
for the job but they are com-
mitted. There is a real
resource here people can tap
into. There is a culture
where people want to roll
their sleeves up and get
involved.”

Fast Growth in Knowsley

Knowsley has developed an enviable reputation for helping

businesses to grow and develop.

During the last five years half a billion pounds has been invested by the public and

private sector.

Thousands of jobs have been created by large companies (such as Jaguar and QVC)
and smaller businesses, with support from Knowsley Council and European funding.
An array of help and support is being pioneered for existing companies and start ups.

But there is still more to do.

We want to create jobs for a further 8,500 people

This means encouraging business growth and Knowsley has got that covered. A recent
study has revealed the secrets to how 50 of Knowsley’s fastest growing companies have

developed and how they stay competitive.

The study is being used to position Knowsley to take advantage of the 21st Century

economy
This means providing more:
* local supply chains

* networking between companies
» quality office and factory space
* opportunities for women and older entrepreneurs

For more information contact Knowsley’s Economic
Development Division on 0151 477 4000 or
email business@knowsley.gov.uk
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Knowsl®y Council

The future is Knowsley
orTT—

Councillors urged to stop sniping
and concentrate on the big picture

Andrew Bounds on how
the creation of a formal
city region could foster
greater consensus

The days may be long gone when
Liverpool was controlled by the
Marxist Militant Labour group but it
still must be one of the few British
cities where the council leader goes
on strike. Warren Bradley, the politi-
cal leader, dutifully followed his fel-
low firefighters out to protest at job
cuts in August.

He says he fulfilled his council
duties but some business leaders say
meetings with him were cancelled. A
centrist Liberal Democrat, he did not
favour action but came out in soli-
darity with his colleagues. “I was
then asked to mediate between the
sides and we came to a swift agree-
ment,” he says.

Mr Bradley says his time answer-
ing calls from Toxteth fire station in
the inner city keeps him in touch
with voters. But his mediation skills
are needed as much within the coun-
cil bureaucracy itself.

The Audit Commission, a govern-
ment body that vets local authori-
ties, produced a scathing report on
the council in February, awarding it
the lowest rating of one star. While
progress had been made in educa-
tion, crime and health, financial
management was “inadequate”,
there was no strategic plan after
2013 and some councillors were sim-
ply not up the job, it said. The £230m
of annual grants are dwindling as
European funding dried up, it said.

Citing councillors’ “personally
abusive language and aggressive
behaviour”, the report said “some

A

members said they would not speak
at a council meeting for fear of being
shouted at or ridiculed. The behav-
iour of some members is damaging
the reputation of the council.”

Mr Bradley insists that the £20m
budget hole identified has been
plugged. Council satisfaction rates
have risen from 53 to 56 per cent.
School results have caught up with
the national average, tens of thou-
sands of homes are being refur-
bished in a £300m improvement pro-
gramme and crime and teenage preg-
nancy rates are falling. The Commis-
sion says Liverpool is “improving
adequately”.

He also dismisses the criticisms of
behaviour. Referring to the raucous
House of Commons, he asks: “Have
you seen prime minister’s question
time?”

Some question whether Liverpool,
the most deprived borough in Eng-
land with a quarter of the workforce
on benefits, can afford the luxury of
Westminster’s more raffish habits.

Damian Waters, regional director
of the Confederation of British
Industry, the employers’ lobby
group, says the sniping can put
investors off. “It can be a bit of a
soap opera. If you have world-class
aspirations you have to have world-
class attitude. That means a can-do
attitude and looking at the bigger
picture.”

One business figure, who did not
wish to be named, says: “Greater
Manchester has its arguments
behind closed doors and then comes
out with a joint position. In Liver-
pool they have their arguments
through the local press.”

The area has at last become a for-
mal city region with a population of
1.4m, with Sefton, Wirral, St Helens,
Knowsley and Halton councils join-
ing Liverpool for regular cabinet

meetings and to decide on areas
such as transport and investment
jointly.

Ron Round, leader of neighbour-
ing Knowsley, chairs the leaders’
cabinet and says the first meeting in
September was long overdue. “We
recognise Liverpool is the brand and
that is one of the things the districts
have worked quite well together on
over the last few years. Knowsley is
the lead authority on the Liverpool
city region. We could have moved a
bit faster but it was the administra-
tive side rather than political. We
are lagging behind Greater Manches-
ter.” Mr Waters agrees: “Not enough
people sign up to the city region
idea. They are all fighting for their
territory.”

Mr Bradley has had some success
rationalising the public/private bod-
ies responsible for regeneration. The
Mersey Partnership was born from
blending private and public sector

The Tory party is
growing but struggling to
make inroads in the
region, which routinely
elects Labour MPs

bodies and has also taken over the
tourist board. It is now seeking to
sharpen its brand amid debates
about whether it should plump for
Liverpool rather than Merseyside,
redolent of the troubled 1980s.
Liverpool Vision, the UK’s first
city centre regeneration body, last
year merged with Business Liver-
pool and Liverpool Land Company.
Jim Gill, its chief executive, says it
will give it a better focus to add to
the £3.3bn of investment attracted to

the city centre in the past eight
years. Mike Parker, chairman of
British Nuclear Fuels, chairs a board
boasting such big business figures as
Sir Terry Leahy, boss of retailer
Tesco, and David Bundred, the
former chief operating officer of
Lucas Aerospace turned private
equity investor. Board meetings are
timed to coincide with Everton foot-
ball matches.

However, Mark Chadwick, chief
executive of Professionalliverpool,
which represents the professions,
says there is still a leadership vac-
uum, with no one person as a
“go-to” figure, as some cities have.
Too many of the city’s big names
confused leadership with manage-
ment, he said. “We don’t need lead-
ers with attitude, we need leaders
with competence.”

The Conservative party is growing
in the area but struggling to make
inroads. The region routinely elects
Labour MPs, although the Tory by-
election victory in Crewe, to the
south, suggested the party’s grip
was loosening as it presides over one
of the most unpopular governments
since world war two. The Tories are
also targeting the one Liberal Demo-
crat seat in Southport, to the north.

The city council remains Tory-free
but the Liberal Democrats’ grip is
slipping. It has 46 members, against
39 for Labour, three Liberals and
two Greens.

Liverpool has always swum
against the national political cur-
rent. Labour took power from the
Conservatives there only in 1955,
much later than other northern cit-
ies, and alternated with the Liberals.
By the 1980s it was taking on Mrs
Thatcher almost single-handed. With
elections due in 2010, it is the one
place in Britain that is seeing a
Labour party revival.



